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Office Order

BRLPS has scaled up its activities in all districts under the National Rural Livelihood Mission.
There are Block Federations promoted and nurtured by WDC at 61 blocks in 19 Districts. As
per the NRLM guidelines, BRLPS is supporting Block Federations since 1% July 2014. For this
purpose, Bihar Rural Livelihood Promotion Society (JEEVIKA) has made a One year
agreement with WDC Federations, which ends on 30" June’15.

As per the NRLM mandate, BRLPS will continue to support Block Federations and implement
project interventions through Block Federations, following JEEVIKA norms. Hence, the
support to 61 Block Federations will continue from 1% July 2015. For proper execution of
program and support to federations, BRLPS / DPCU will make an agreement with block
federations starting from 1% July’ 2015 to 31% March 2016. The copy of new MoU, ToR and
budget is enclosed herewith.

For smooth functioning of federations, Districts has to release at least 60% of HR and
Administrative Cost of previous agreement budget, following JEEVIKA norms, in this month.
Further, final settlement of the previous agreement will be as per performance against the
set target as in the ToR. In the mean time, District and Block team has to do orientation,
training and monthly review of federation staff and cadre to ensure JEEVIKA norms at
Federation.

All DPMs are hereby directed to speed up the settlement of previous agreement and renew
the agreement with Block Federations.

s
e~ 7|\
(Dr. N. Vijaya Lakshmi)
CEO-cum-State Mission Director, BRLPS
Encl: '
1. MoU between WDC and DPCU.
2. ToR for WDC federation.

Copy to:

1. OSD/Director/PS/PO/AO
PCs/SPMs/PMs/SFMs/AFMs
DPMs/In-charge DPMs/FMs/Managers
BPMs/In-charge BPMs
WDC, Patna
Block Federations
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Budget and Staffing of WDC Federation (1* July 15 to 31% March 16)

BRLP NRLP NRLM
SI Particulars Unit | Unit Cost | Budget Account | Budget Account | Budget Account
(Rs.) head/line | head head/Line | head head/line | head
1 TA to Chairperson 1 4000 1.2.1 1.2.1.2 3.2.4 3.2.4.2 3.2.4 3.24.2
2 Honorarium to FDE 1 12000 1.1.5 1.1.5.12 | 3.2.4 3.2.4.7 3.24 3.2.4.7
3 TA to FDE 1 1500 1.2.1 1.1.1.2 3.2.4 3.24.3 3.2.4 3.24.3
4 Honorarium to A 6000 1.1.5 1.1.517 | 3.24 3.24.7 324 3.247
CEQ/TC
5 Honorarium to CRP 8 2500 1.15 1.1.5.2 324 3.2.4.9 324 3.2.4.7
6 Honorarium to MBK 1 6000 1.1.5 1.1.5.14 | 3.24 3.2.4.7 324 3.2.4.7
7 Honorarium to BK 8 1500 1.1.5 1.1.5.10 | 3.2.4 3.2.4.7 3.2.4 3.2.4.7
8 Honorarium to CC 25 1000 1.2.:5 1.3.5.1 3.24 3.24.7 3.24 3.24.7
9 Rent 1 3500 1.2:4 1.2.1.2 3.2.4 3.2.4.3 324 32453
10 | TA to Board Member | 1 1500 1.2 1.2.1.2 3.2.4 3.2.4.2 3.24 3242
11 | Honorarium to 4 4500 1.1.5 1.1.5.17 | 3.24 3.24.7 324 3247
Supervisor
12 | Overhead 1 2500 1.2.1 1.2.1.2 3.2.4 3243 324 3243
13 | Honorarium to Bank 5 1500 145 1.1.58 3.3.2 3.3.2.1 3.3.2 3321
Mitra '
14 | Annual General 10000 1.2.1 1.2.1.2 3.2.4 324.1 3.2.4 3241

Meeting




ToR for WDC Federation

Following is the ToR of WDC promoted SHG Federations registered under the ‘Bihar Self Supporting
Cooperative Societies Act 1996’ for formation & nurturing of SHGs under NRLM as a SHPI. Federation
has to perform following activities during the agreement period from 1% July 2015 to 31" March
2016.

1. SHG Formation and Nurturing

The federation will form 100 new SHGs on saturation mode during the agreement period and
ensure the performance of all SHGs on the parameters of Panch-Sutra. If the block is saturated
with SHGs, BPIU/DPCU (JEEVIKA) will declare the same.

2. Rating/ Grading of SHGs
SHGs will be graded/ rated by federation with the support of a joint team of 4 members
committee comprises 1 CC and 1 CBK from federation and 2 CRP/ CC from JEEViKA under the
guidance and supervision of BPIU. Federation will use SHG rating tools for grading the SHGs. The
rating of SHGs will be pricritize as-

e SHGs whose bank account has already been opened.

s SHGs whose bank account yet to be opened and documents have already been

submitted in concerned Bank.

e SHGs have been formed but documents have partially/ not ready.
It will be the joint responsibility of BPIU (JEEVIKA) and Federation to complete the SHG grading
process by the end of agreement perlod DPCU may seek CRP drive for fast grading of SHGs
under Federation.

3. Training and Exposure

BPIU/ DPCU (JEEVIKA) will be the responsible for training and exposure of CBOs, Cadre and
federation staffs. During the grading of SHGs, JEEVIKA staff/ CRPs will also orient SHGs on its
functioning. Modular Training (M4) to SHGs will be compulsory, while forming the new VO.
Further, federation with the support of JEEVIKA may also conduct exposure of SHG, VO and
Federation at best practicing CBOs at JEEVIKA area. Federation may also seek support of IEC
materials (SHG flip chart, COM and training module) from concerned BPIU/ DPCU.

4. Formation of Village Organization (VO)

SHG federation has to form VO (Village Organization) at village level including (15-20) SHGs in a
VO. It will be the JEEVIKA responsibility to orient or train Federation staffs and cadre on VO
concept and management before VO formation. The VOs will open separate bank A/c jointly
operated by Office Bearers. JEEVIKA will provide establishment materials to new VOs as per
norms. VO will start health saving after 3- months of formation. Concerned cadre (CC/ CM, CRP
etc.) will be placed at VO and VO will pay the honorarium to cadre after monthly review. If
required, VO will initiate the process of identification and selection process for cadre and send
federation for final recommendation. As per support of NRLM, JEEVIKA will initiate different
activities i.e. HRF, FSF, Livelihood, Health & Nutrition, Social Development etc. through block
federation. VO will role out the cadre policy at VO level. Federation has to ensure quality of VO
through proper nurturing and handhold support. '

5. SHG Bank Linkages

Federation will work for SHG bank account opening as well as SHG bank Imkages JEEVIKA will
support federations in providing required stationary, training on fill up of documents,
maintenance of books of accounts and liaison with bank branches. If federation don’t get support
from bank branches, they may submit the filled documents for SHG bank account opening and
bank linkages to BPIU/ DPCU, Federation should also ensure maintenance of books of records at
groups and VOs. Federation may seek support of BPIU/ DPCU for books of records of groups and
VOs.

N
s
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6. Revolving Fund to SHGs

JEEVIKA will provide Revolving find to SHGs as per availability of NRLM fund through Block
Federation/ BPIU (JEEViKA) as per the grading. Priority should be given to those SHGs whose
bank account has already been opened and or who has received basic training and practice the
inter loaning within the members.

7. Micro plan of SHGs

The federation will ensure Micro planning of the groups whose bank account has already been
opened. Federation may seek support of Micro Planning document and resource person for ToT
on Micro planning from BPIU/ DPCU. The trained cluster bookkeeper and Supervisor will conduct
the Micro planning exercise at SHGs whose bank account has already been opened. After micro
planning of SHG, it will be sent to VO for appraisal. After appraisal of SHG micro planning, VO will
send the same to Block Federation with recommendation for final approval. Loan appraisal
committee at Block Federation level will finally approve the SHG micro plans.

8. CIF Support to SHG

WDC promoted federation will form a loan Appraisal committee of 5 members including 3 board
members, 1 FDE and 1 BPM (BPIU). The committee will appraise the Micro planning of SHGs,
recommendation of VO and finally approve. Federation will provide the CIF differential amount to
SHGs after approval of appraisal committee. As per the repayment schedule SHG will repay CIF to
VO and VO will repay to BLF as per schedule.

9. Social Development, Livelihoods and Jobs & Skills

The Federation will implement all the social development programmes and schemes with the
support of JEEVIKA and free to make agreement with any agency (including WDC), NGOs or
funding agencies.

10. Time Line of Activities

si. Activities July | Aug. | Sept. | Oct. = Nov. | Dec. | Jan. | Feb. | Mar.

15 15 15 15 15 i6 16 16

1 Formation of new groups

SHG training and
exposure (new groups)

SHG grading/rating

SHG module 4 training

Formation of VO

bW N

Account opening of VO

VO training and exposure
(new VOs)

10 | Health Saving at VO

11 | SHG bank a/c opening

12 | RF to SHGs

13 | Micro Planning of SHGs

14 | ICF to SHGs

15 | SHG bank credit linkages

Social Development,
16 | Livelihood & Jobs
activities

11. Fund Flow
(I) Admin Fund against the Implementation of NRLM

The administrative fund (including salary, office expenses, travel, overheads and
others) will be provided by DPCU/ BPIU, for which federation will operate a separate
Bank Account. The federation will submit Quarterly indent for Administrative Fund.
BPIU will appraise the requisition submitted by BLF and submit it to DPCU with
recommendation. Administrative funds will be transferred quarterly from DPCU to BLF
as per the recommendation of concerned BPM/ BPM In-charge. Federation will make all
the payment through account payee cheque. Further, BLF will submit the UC to BPIU

2| ToR with woC (July 15- March'16), 1CB \}\




quarterly. BPIU will review the UC submitted by BLF and submit it to DPCU with
recommendation. The operators of the bank account will be the federation president
and any two other Board members (excluding FDE/ CEQ) as decided by the federation
board. All the decision will be taken in the meeting of Board of Directars. Federation

will follow the JEEVIKA cadre policy in selection, review and payment. VO will be
responsible for selection, review and payment to cadre at VO level while Block
Federation will be responsible for selection, review and payment to staffs at Federation
level, Till VO formation Block Federation will review and make payment to cadre.
Federation will follow the JEEVIKA cadre policies.

(I1) Admin Fund against the implementation of Other Programmes
The administrative fund (including salary, office expenses, travel, overheads and
others) will be provided by WDC and/ or other funding agencies, for which federation
will operate previous Bank Account as per previous guideline approved by Bye —Laws of
federation and Board.

(III) CIF Fund
CIF fund will be routed through DPCU to Federation. Federation (BLF) will organize
Loan Committee Meeting and appraise the micro plans submitted. After LCM, BPIU will
submit it to DPCU with recommendation. As per BPIU recommendation, DPCU will
transfer the fund to Federation (BLF). As per the approved micro plan, Federation (BLF)
will transfer the fund to VO/ SHG. As per repayment schedule, SHGs will repay CIF
(ICF, HRF, FSF, Livelihood fund) to VO. Further, VO will repay the ICF fund to Block
Federation (BLF) as per repayment schedule. Further, VO will submit the UC to
Federation (BLF). BLF will submit the UC to BPIU. BPIU will submit the UC to DPCU
with recommendation.

(IV) CID Fund
JEEVIKA (BPIU/DPCU) will provide CID support i.e. cadre training, CBO training, CBO &
cadre exposure etc. directly to Federation.

(V) ICF provided by WDC
This will be regulated as per the guideline provided previously by WDC.

12. Reports- Physical and financial

e Monthly Progress Report (quantitative and qualitative) and minutes of BoD and LCM
(loan committee meeting).

e List of newly/ selected staff and cadre (Community Coordinators, Cluster Book
Keepers, CRPs, Supervisors, Bank Mitra, Accountant, FDE etc.) with profile.

e Monthly/ Quarterly requisition for CID, CIF and other fund duly approved by BoD.
Monthly/ quarterly UC/ SOE, duly approved by BoD.

e Monthly Receipt and Payment & Income and expendlture report, duly approved by -
BoD. : B

e Monthly Bank reconciliation report. . 3 —
13. Staffing

The staffing at the federation level will be governed by the JEEVIKA cadre policies. As per the
policy and community procurement process, VO and BLF will select its cadres and review their
performance. VO/ BLF will pay the honorarium to cadre on monthly basis after review as per the
budgetary provision and policy. All the payments to the cadre will be done through Account Payee
Cheque.

Selection Process of Cadre
e Block Federation/ VO will discuss about the selection of staff/ cadre in their meeting and
take decision regarding the same. The concerned federation staffs will facilitate BLF/ VO Al
EC meeting and discuss eligibility criteria, roles and responsible for staff/ cadre.
o  Further, Federation/ VO will constitute a committee of 5 members including 2 OB
member and 3 RGB members under the leadership of Secretary. The committee will be
responsible for completion of selection process of staff/ cadre.
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e  Federation/ VO will call for the application from eligible candidates through advertising at
public places or informing concerned CBOs working in the area. The concerned
Federation Staff should facilitate the selection process.

The schedule for selection process is as-

a) The candidates will submit the application form at the Federation office/ VO
through hand drop or postal.

b) The candidates may submit the application form within 15- days of date of
publication of advertisement.

¢) The Federation/VO will display the name of shortlisted candidates within a week
of last date of receipt of application form.

d) Within 7- days of publication of name of shortlisted candidates, Federation/ VO
will conduct written test and interview.

e) Within a week of date of interview, Federation/VO will publish the list of finally
selected candidate.

Applications received will be sorted and shortlisted as per the eligible criteria mentioned for
further screening (as per policy). Based on the number of shortlisted candidates, venue and date
for conducting exam will be decided and informed to the candidates through letter or telephone.
Further, written examination will be conducted for the shortlisted candidates.

As per performance on the written test the committee will shortlist 5-6 candidates for final
interview. Further, the committee will conduct final interview and finalize cadre/ staff based on
experience and performance and keep 1-2 as wait list. Federation and JEEVIKA staff will
assist the selection committee and facilitate the selection process.

The committee will submit the final selection list to EC for its approval. The selected staff/ cadre
will be under probation for 3-months. The Executive Committee will take the decision for final
selection of cadre/ staff. A resolution for taking the services of particular Cadre/ Staff with 3-
months probation period should be recorded in the EC meeting minute’s book.

The Federation/VO will closely monitor the timely attendance of Cadre/ Staff at Federation/ VO
office and presence at field in all the working days as decided by CLF.

14. Disbursement

The disbursement process will be as follows-

As per the submission of UC duly approved by BoD of BLF and recommended by BPM/ In-charge,
DPCU will settle the advance disbursed to BLF. In the mean time, federation has to submit
progress report based on deliverables during MoU period i.e. SHG profile/ detail, SHG Bank
Account detail, SHG Bank Linkages detail, inclusion of SHG in VO, inclusion of SHG members at
BLF, VO details, VO account details etc. Further DPCU will release the advance of CID and CIF for
next 3-6 months based on BLF requisition duly recommended by the concerned BPM/ In- charge.

15. Deliverables as on 31% March 2016
Progress report of BLF for the month of June 2015 will be treated as base data.
Up to March'16

e Inclusion of 100% SHGs in VO
Membership of 90% SHG members at Block level Federations.
Rating/ grading of 100% SHGs
100% new SHG formation
Bank A/c opening of 70% SHGs
Micro Planning of 50% SHGs
Bank credit linkages of 50% SHGs
100% VO formation p
80% account opening of VO v
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